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BECOMING A CORPORATE DONOR
Our corporate donors are the lifeblood of our charity. Our organisation relies on monthly donors and oneoff donations to sponsor the regular costs and the one-off projects that arise. In this prospectus we will
show you what your money can do to make a massive difference to the kids we work with in Tanzania.

WHAT DO YOU GET OUT OF IT?
We are small charity and therefore working with us is a very personal way to give.
You can rest assured that 100% of your money is used for the benefit of the charity as the British on-site
Directors are on the ground ensuring maximum benefit from your cash.
Our Directors living in Tanzania do not receive a penny of the money you donate, they are 100% volunteers
for Pamoja Leo.
You will be supporting some of the most vulnerable children in the world with your sponsorship.
We work to develop community capacity building because sustainability is at the heart of what we do.
On our trips back to the UK we will prioritise visiting our corporate sponsors and have lots of products,
images and stories to share with you so you can really appreciate what your company has helped achieve.
Where possible we are more than happy to engage your staff virtually, or in person in
Tanzania as volunteers if they have skills that would help the projects.

94%

Of company executives believe the development
of a Corporate Responsibility strategy can
deliver real business benefits

83%

Of people will trust a company more if it is
seen as being socially responsible

BECOMING A CORPORATE DONOR
HOW DO YOU & YOUR ORGANISATION BENEFIT?

6 emails a year to all of your
staff with project updates

55%

A once a year visit from the
on-site Directors to do a
presentation and Q&A with
your staff if you are in the
U.K

Of consumers are willing to pay
more for products from socially
responsible companies

93%

We will promote your
We are happy to prepare a
company on our social
CSR report for you once a
media, our website and on year to showcase the work
our wall of support in our
you have made possible
Children's Centre
with your sponsorship

Of the worlds largest companies
now produce an annual
CSR report

Employee engagement, public perception & positive
media exposure all increase when organisations
engage in socially responsible activities

MESSAGES FROM OUR CURRENT SPONSOR
RHODES WEALTH MANAGEMENT
"Having visited Tanga it is very
clear how much can be achieved
with what in the UK seems like a
relatively small amount of
money"

"Supporting Pamoja Leo sends a
certain message to our staff and
clients, that we are a successful
company who can afford to help
others and is proud to do so"

"My staff know that we are giving
something back and that they
work for a caring company"

"I want to support a small charity
that really needs my help, not
one receiving £100,000’s from
other sources"

"Supporting a charity run by intelligent, entrepreneurial
individuals who have made this their life and donate their time for
free gives me the confidence that Pamoja Leo is here to stay, is
making a big difference and is scalable"

UNFUNDED
PROJECTS

GIRLS GROUPS
PROJECT
COSTS/yr
£2,500 per group
£12,500 for all

This program is essential to ensure we stop the
cycle of teenage pregnancy for vulnerable children,
as well as building up the confidence of young girls
so they have the skills to help themselves navigate
adolescence.
All of these groups will be given entrepreneurship
training, life skills, HIV education, sexual health
education and will be mentored by our in-house
social worker, teacher and community
development worker.
All girls in Tanzania are considered at high risk of
abuse, early marriage or risk of HIV. We work with
girls both in and out of school and believe that the
best way to impact the next generation is to help
the future mothers stand strong.
The girls get to engage in fun activities which give
them a sense of community and achievement. At
the same time they will receive essential education
and skills to help them succeed in life.
Girls Rugby Team
Art Club
Photography Club
Music & Dance Club
Tailoring Club

5
Groups of young
women

10-20
Girls per group

Aged 10-21
Girls will take
part

Sexual health
HIV education
Physical health
Access to health
resources
Leadership skills
Managing money
Life skills
CV workshops

MINIBUS
PROJECT
COSTS

£6,500

Currently we can only work with children who
live close to us because they cannot afford
transport.
The children with sickle cell and malnutrition
struggle with the walk even now and often miss
days because they are too tired. Those are the
children that need this service the most.
There are some very high risk areas that we
want to serve that are just too far to reach
without a transport option.
In order to get to high risk areas for girls groups
to help stop the cycle of poverty we need to be
able to transport them to and from the Centre.

20
Amount of children
we can tansport

£1,500
1yr maintenance
& operation
costs included

20%
Estimated
increase in child
attendance

3/4

Access to the Center particularly for those who
are weak or have parents who are very ill is
such a big barrier so any way to reduce this will
be a massive help.

Children don't
attend when it
rains

Advertising options on the minibus are also
available!

To our furthest
outreach village

45km

COOKERY SCHOOL
PROJECT
COSTS

£1,500

Tourism is a large business sector in Tanga
that we want to utilise to help our Mama's to
earn a living to support their families.
The Pamoja Leo Cookery School will offer
tourists a cultural cooking experience to
literally get a taste of Tanzanian life. It will be
run by 4 Mamas who will be trained to deliver
the classes to a high standard and give the
tourists a great experience.
The tourists will learn how to cook Tanzanian
food in the traditional methods, including
making chapati's, maharage (bean stew),
coconut & vegetable curry and the infamous
Ugali.
All profits made after paying the staffs wages
will go to Pamoja Leo to continue to support
vulnerable children and their families.
It is also a great way for us to promote our
work

4
Mama's will be
employed

15
Guests that can
attend per
session

63%
Of Tanzanians
are employed

£35
Average monthly
income

100%
Profit goes
towards
strengthening
families

KIDS PLAY AREA
PROJECT
COSTS

£1,000

We have a lot of safe & green outdoor space
that we want to maximse for the children to
play in. Children attend the center everyday
and this will be a huge asset.
We want to utilise used tires to make a creative
and fun space for the children to play in every
day. We also plan on making a swing set (also
using the tires) and football area.
The children that come to our day center live in
an area with no green space to play and
certainly no playground. When they come to
Pamoja Leo we want to give them the
childhood that we believe everyone should
have where they can play with their friends and
learn at the same time.
If you can help us to finish our playground then
it will give a lot of children a great space to have
fun and above all a safe space to play in.

100
Planned to be
used

36
Children will
play on it each
day

£200
Maintenance &
improvement
costs included
2

20m

Space available
to build

1
Of children's
most basic
rights: TO PLAY

SEWING PROJECTS
PROJECT
PROJECT
COSTS

£1,200

The sewing project call Mama & Toto will be run
from HQ and will provide employment for 2
mamas as well as an income for Pamoja Leo.
The training we will provide will give them a
skill for life and a great opportunity to earn a
living for themselves and their families.
The mamas will produce a range of children's
clothes made from traditional Tanzanian
materials that have already been market tested
with our pilot project in 2016.
We have already secured a market with a
number of hotels and shops across Tanga,
Tanzania, the UK, USA & Cyprus to stock the
products as soon as they are made and shipped.
This is an exciting project and one that is ready
to run with as soon as we get the funding to
buy the machines.
The website to sell
the products is ready
to go:
www.mammaandtoto.com

2
Electric Sewing
Machines

1 YEAR
Supply of fabric
& materials
included

2
Mama's
Employed

100%
Training
provided

7
Hotels & shops
waiting to sell
the products

STAFF SALARIES
AMOUNT
REQUIRED
£450/mth
£5,400/yr

Sponsoring a salary is a really personal way of
supporting Pamoja Leo.
Rhodes Wealth Management currently sponsor
our Montessori Teacher's salary and earlier this
year the Director was able to come over and
meet her.
Our staff are the heart of what we do. They
work long hours, they dedicate their whole
selves to the children and we could not do it
without them.
The impact of paying one persons salary is huge.
For example 1 new teacher for £150/mth can:
Teach 30 of Tanga's most vulnerable
children 4 mornings a week.
Design materials and make learning
resources from local materials.
Go to a remote village and teach about
Early childhood education.
Visit our outreach sites once a week to
provide support for village volunteers.

Approximately 100 lives enriched with
education every month!

3
New staff that
need funding

1
Community
Development
Officer

2
Teachers

100%
More impact

7
Number of staff
required to run
at 100%
capacity. We
currently have 4

EMERGENCY FOOD FUND

GENERAL FUNDS

£20

Hosts family planning, nutrition
& parenting classes.

Covers homevisit travel costs (homevisits
are an essential part of child protection)

£35

£30

Buys play equipment, materials &
make educational posters

Buys HIV test kits, worm medication and
cover the monthly Doctors visits

£40

Unfortunately there are some families that
due to social factors are unable to feed
their children properly. This is NOT due to
neglect or abuse, but extreme poverty and
ill health. In these cases, we would like to
be able to intervene more heavily and
provide lunch for these children so they
can reach a healthy weight.
"For example, we have a 4 year old girl who
weighs what an average 20 month old baby
should weigh"

THE MAMAPRENEUR FUND
This is an ongoing cost to get women in business. Any money
will be spent on getting ladies who are caring for vulnerable
children standing on their own two feet and building their
amazing families.

£50

£50/mth

We always need to cover general costs which
allow us to deliver a huge range of services:

TO SPONSOR
1 MUM/CAREGIVER

FUNDED
PROJECTS

The
projects
areare
underway
and
Thefollowing
following
projects
ones that
funded until May 2018

are already underway and we have
funding for

CHILDREN'S
CENTER

We offer social welfare services to the most
vulnerable children in Tanzania through our full
time social welfare officer covering a range of
activities for the children and their families
including psycho-social support and case
management for the most vulnerable.
Under what circumstances do we consider a
child to be vulnerable?
Children with no living mother and father
Children living with an elderly relative
Children being brought up by another child
Children living with disability or illness such
as HIV or sickle cell anemia.
Pamoja Leo is open 6 days a week and offers a
safe space for children and their caregivers.
From here we run our Early Years Education
project, gardening projects, chicken projects and
our general operations to keep the charity
moving full steam ahead.
The Children's Center is the lifeblood of Pamoja
Leo and is vital to our success in Tanzania.

45%
Under 5's with
stunted growth

69%
Anaemic
children in
Tanzania

130
Child deaths per
day from
malnutrition

1-in-3

Girls report
sexual violence

1/4
Tanzanian
children are
poor & deprived

EARLY YEARS
EDUCATION

One of the biggest reasons for children ending
up in orphanages is the promise of a better
donor sponsored education. We don't want to
see children being split from their families so we
do what we can to avoid this ever happening
by giving a free, quality education to the most
vulnerable children encouraging their right to be
heard, play in a safe environment, feel safe, fight
stigma, develop leadership skills and above all
learn about the world around them.
We focus on vulnerable children because they
often miss out on early years’ education because
it often costs more than these families can
afford. "Education at an early age is essential for
children to thrive and succeed as they move onto
primary school" (UNICEF, 2013)
We use Montessori techniques, to create a child
focused environment which means no traditional
copying letters and repeating the alphabet.
Children learn through play and interaction with
the world together with specialist toys our
teacher makes to help them learn.

20
Children per
class

2
Classes a week
we will be
running

40
Children with a
huge head-start
in life

8am - 1pm
School
timetable

1+1
1 portion of
porridge and 1
piece of fruit a
day

CHANGEMAKERS
CLUB

The Changemaker's Club works in schools with
Children aged 8 to 14 in groups of 25 to
implement projects that have an impact on their
communities and show them how strong their
voices can be.
The pilot project completed in early 2017 after
running for 14 weeks in village school called
Choba Primary School.

1
Pilot project
completed

36
Children have
taken part so far

3 issues have been identified in the pilot project:
Clean water education;
Promoting school attendance; &
Reducing bullying and
discrimination within their school.
Children are encouraged to think about what
really impacts them and their communities & we
challenge them to think about what power they
have to make changes happen. Most importantly
we teach every child about their rights such as:
you have a voice & to be free from harm.
Clubs will be set up in 5 schools in 2017/18 to
expand this project and see what other issues
these children want to address.

3
Community
Projects

5
New Clubs
planned for 2017

UNLIMITED
Potential from
children

SCHOOL READINESS
PROJECT

The School Readiness Project provides a service
for remote villages where the primary school is
too far away for children to walk to because they
are too small. For example, we would provide
education services for a child who is supposed to
start primary school at aged 6 but her school is 2
hours walk away but she is not strong enough to
make the 2 hour walk there and back every day.

2 HOURS
Walk to nearest
primary school

2 YEARS
Behind a child
will be who does
not attend

If she didnt receive our services, she may have
gone to school aged 8 and would have been
2
years behind her peers. Instead, she will still go to
Mamas
school at aged 8 but she will be academically on
volunteering to
par if not ahead of her peers as a results of our
run the project
intervention.
We work very hard to form strong relationships
9,600
with the village leaders and parents to ensure
Portions of
there is 100% buy-in from all parties. They have
porridge served
to put forward 2 volunteers to work alongside
in a year
our teacher to ensure we can make this as
43km
sustainable as possible. We provide training for
From
the
the volunteers as well as their village leaders to
nearest town
identify and help vulnerable children and families
in their communities.

INSTITUTIONAL CARE
SURVEY

We have surveyed the Orphanages in Tanga in
partnerships with the Government Social
Welfare Department to capture data from the
500+ children currently living in them. The
original aim was to determine the reasons why
the children ended up there and what we can
do to stop them being split from their families.
As well as achieving this, we also uncovered
some disturbing information as to how the
children ended up there and exactly how many
of these children have living relatives who are
capable of caring for them.
The result is an impressive database capable of
huge expansion that gives us valuable
information to enact real change to the lives of
these children, including reunifying them with
their families and, importantly, stopping more
children from ever ending up in care.
We will be presenting our full report to the
Government in October 2017 with
recommendations for future action.

500+
Children living in
orphanages in
Tanga

>90%

Have living
relatives
capable of
caring for them

300
Development
hours on the
database

UNLIMITED
Capacity for
database
expansion

1st
Tracking
database for
children in care
in Tanga

What does it actually mean to work with
vulnerable children
A child may experience one or more of the following factors
to be considered a vulnerable child:
1) They are an orphan
2) Their Primary Caregiver is a grandparent
3) Their Primary Caregiver is also a child <18 years old
4) The child is malnourished and underweight
5) Suffering from: abuse; HIV; chronic illness or a disability
The services we provide:
• Height & weight tracking;
• HIV testing;
• Monitoring and engagement with the health clinics, including
registering them for the malnutrition or HIV clinic;
• De-worming (bigger problem than we ever realised);
• Private counselling services from our Social Worker;
• All children have a needs assessment and multiple home
visits to ensure they are constantly progressing.
We aren't just educating, we are a safety net. We are working
to provide a safe space for them to grow and thrive.

CASE STUDY : Bibi Rose's Story
When Rose's mother left when she was 9 months old, her Grandmother, Bibi Rose had to care for her but
she didn't have enough money to feed her properly which meant that Rose failed to gain weight
appropriately. For 3 years Rose failed to thrive and was part of the 45% of children in Tanzania who are
stunted due to malnutrition.
At 3 1/2 years old Rose is now attending School at Pamoja Leo:
• We are helping Bibi Rose to navigate the Nutrition Clinic visits for Rose. Being unable to read and write meant
that Bibi Rose struggled to advocate for herself and was easily intimidated by medical staff. Her self-esteem was
low and she was embarrassed at her inability to understand. We have worked with the clinic and Bibi Rose so
she is now confident to attend the clinic.
• Rose now has porridge, peanut butter and eggs to eat every day and fruit a few times a week.
• Bibi Rose is most eager to start her community garden plot at Pamoja Leo.
• She is also able to weave mats and we will be helping her to market and sell those in Tanga.
• Rose was at incredibly high risk of not surviving her 4th Birthday. But by strengthening her family we have
seen them grow and overcome stigma and stopped a bad situation getting a lot worse.
This is a real story but all names and places have been changed to protect privacy

1/4

Of Tanzanian
children are
poor & deprived

69%

Of girls report
sexual violence

130

Child deaths
per day from
malnutrition

45%

Of under 5's suffer
with stunted
growth

1-in-3

Children are
Anaemic

Population: 50million

Immediate expulsion from
school if a child falls pregnant
71% live in rural areas
31% of women are illiterate
Each woman has an average of
5 children
Only 2.3% have attended
university of higher education

Life expectancy
is 61
Sources:
http://www.nbs.go.tz/;
http://dataforall.org/
dashboard/tanzania/

27% of women aged
15-19 are mothers
55% of the population
are under 19

42% drink from
unprotected water
sources

Only 19% of Tanzanians have
studied beyond primary school

The Founders of Pamoja Leo
Georgina grew up on Cyprus and her husband Ed in the UK. They have lived in
Tanzania since 2014 with their two children.
Georgina realised at around 18 that this untouched potential in children living
in poverty was part of her story. It was imprinted in her heart that it was wrong
that people ignored or pitied children in vulnerable situations.
Inside every child is the ability to change the world. Through the
actions, talents and words of every person we let our story unfold and
leave our footprint.
They now run a Center for orphaned and vulnerable children to have life changing services such as health, education,
counseling and so much more. Georgina & Ed empower parents or caregivers of these children with skills to be better
parents and to start businesses. Ed works in the background doing the groundwork whilst Georgina opens
kindergartens in remote villages, starts children's rights and leadership clubs in schools and is working with the
government to improve the way they deal with and help orphans by creating a database and response system. She is
now working on starting a girls group for those living with HIV, training teachers and village leaders in children centered
approaches and is hoping to expand all the existing projects in 2017.
Georgina's challenge to us all is to stand up and fight for the rights of vulnerable children to achieve their full potential.
We all have a part to play and all have something we can give.
All children have the ability to change the world and Pamoja Leo works to help children thrive and be all they can be!

IF YOU WOULD LIKE TO
PARTNER WITH PAMOJA
LEO ON ANY OF THE
PROJECTS YOU HAVE SEEN IN
THIS PORTFOLIO, PLEASE
FEEL FREE TO GET IN TOUCH
AT THE EMAIL ADDRESS
BELOW
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